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This report applies to students with special educational needs (SEN), their parents and all staff.

The academy uses the term ‘parents’ to signify parents and/or carers, i.e. all those who have parental responsibility for a child or young person

This report should be read in conjunction with the following:
• Access Policy
• Equality Policy
• Admissions Policy
• Medical Needs Policy

Definition of SEN

A child has special educational needs if he or she has learning difficulties that or disability that
call for special educational provision to be made. A child has learning difficulties or disability if he
or she:

• Has a significantly greater difficulty in learning than the majority of children of the
same age;

• Has a disability which prevents or hinders the child from making use of educational
facilities of a kind provided for children of the same age in other academies and
schools;

Special educational provision means:

• For children and young people from 0-25, educational provision which is
additional to, or different from, the educational provision
made generally for children of the same age in maintained schools (other
than special schools) in the area;

• Children must not be regarded as having learning difficulties solely because their
language, or a form of the home language, is different from that in which they
are taught.

Special Educational Needs and Disability Code of Practice: 0 to 25 years 2014

Disbled students

Many children and young people who have SEN may have a disability under the Equality Act 2010 – that is ‘…a
physical or mental impairment which has a long term and substantial adverse effect on their ability to carry out
normal day to-day activities’.

There is a significant overlap between disabled young people and those with special educational needs. Where a
young person requires special educational provision over and above the adjustments, aids and services required by
the Equality Act 2010 they will be additionally covered by the SEN definition.

What is the local offer?

The Children and Families Bill was enacted in September 2014. From this date Local Authorities
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(LA) and schools are required to publish and keep under review information about services they expect to be
available for children and young people with special educational needs (SEN) aged 0- 25. The LA refers to this as the
'Local Offer'.
The intention of the Local Offer is to improve choice and transparency for families. It will also be an important
resource for parents in understanding the range of services and provision locally.

What is the Special Education Needs Information Report?
Academies utilise the LA Local Offer to meet the needs of SEND pupils as determined by academy policy and the
provision that the academy is able to provide. Academies refer to this as ‘The Special Education Needs Information
Report.’

Key requirements / legal duties

This report responds to the requirements and recommendations of:
• The Children and Families Act 2014
• Special Educational Needs and Disability Code of Practice: 0 to 25 years 2014
• The Special Educational Needs and Disability Regulations 2014
• The Equality Act 2010
• The Special Educational Needs (Personal Budgets and Direct Payments) Regulations, Section 49
• The Order setting out transitional arrangements, Section 137

Core Principles

Fakenham Academy is committed to the early identification of Special Educational Needs. We value

parental support and if you have any concerns regarding your child we would like to hear from you. There

are a number of people you can contact. You can speak to your child’s form tutor / Head of Key Stage or the

Special Educational Needs Coordinator (SENCO), Charlotte Pistorius. The SENCO is available at all parents’

evening meetings.

Our principles and values are underpinned by the Government's four broad aims for (erstwhile Local

Authority) policy:

● Promote high standards of education for young people with SEND

● Encourage young people with SEND to participate fully in the Trust’s community and take part in

decisions about their education.

● Work with other statutory and voluntary bodies to provide support for young people with SEND.

● For young people with SEND, the key principle underpinning this vision and through which the

above aims are to be met are:

- Early intervention
- Promoting inclusive education
- Partnership with parents and carers
- Promoting high expectations
- Equality of opportunity
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- Sharing responsibility
- Continuum of high quality provision
- High quality trained staff
- Procedures which are clear and effective
- Monitoring, review and evaluation
- Partnership with young people

Section 2: Scope

This is a Statutory Policy for Fakenham Academy. As such, it provides the policy to be followed at the
Academy.
All students and young people are entitled to an education that enables them to make progress so that

they;

• achieve their best

• become confident individuals living fulfilling lives, and

• make a successful transition into adulthood, whether into employment, further or higher education

or training

Special Educational Needs and Disability Code of Practice: 0 to 25 years 2014

The National Special Educational Needs and Disabilities (SEND) ethos is for SEND  students to access
an educational package enabling them to flourish at the Academy and beyond.

“ Teachers are responsible and accountable for the progress and development of the pupils in
their class, including where pupils access support from teaching assistants or specialist
staff” (SEND Code of Practice 2015).

Fakenham Academy values the abilities and achievements of all its students and is committed to
providing, for each student, the best possible environment for learning and for all students to
maximise their potential.

Objectives of this report

The SEND aims of the Academy are:

• To ensure that all students have access to a broad and balanced curriculum;
• To provide a differentiated curriculum appropriate to the individual’s needs and

ability;
• To ensure the identification of all students requiring SEND provision as early as

possible in their Academy career;
• To ensure that SEND students take as full a part as possible in all Academy

activities;
• To ensure that parents and carers of SEND students are kept fully informed of

their child’s progress and attainment;
• To ensure that SEND students are involved, where practicable, in decisions

affecting their future SEND provision.
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This report will be reviewed annually.

Question 1: Who are the best people to talk to in this academy about my child’s
difficulties with learning/ Special Educational Needs or disability (SEND)?

There are several you can talk to with regards to your child’s learning or SEND. If you are unsure who to
approach, please have an initial chat with your child’s form tutor.

You can talk to your child’s subject teacher. He/she is responsible for:

• Checking your child’s progress and identifying, planning and delivering any additional help your child may
need (e.g. like targeted work, additional support) and letting the Special Education Needs/Disabilities
Coordinator (SENDCo/Inclusion Manager) know as necessary.

• Personalised teaching and learning for your child as identified on academies’ provision map.
• Ensuring that the academies’ SEND Policy is followed in their classroom and for all the students they teach

with any SEN.

You can also talk to the SENCo Charlotte Pistorius.

The Special Educational Needs Co-ordinator (SENCO) plays a crucial role in the Academy’s SEND
provision. This involves working with the Principal and the Fakenham Academy Council (Governors) to
determine the strategic development of the policy. Other responsibilities include:

• Overseeing the day-to-day operation of the policy
• Co-ordinating the provision for students with SEND
• Liaising with and giving advice to fellow teachers
• Managing Student Support Assistants
• Overseeing students’ records
• Liaising with the parents and carers
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• Making a contribution to staff Continued Professional Development
• Ensuring the smooth transfer arrangement for SEND students
• Liaising with external agencies, LEA support services, Health and Social Services and any other
relevant external agency

You can make contact with us by email or telephone to arrange a meeting:

Email: office@fakenhamacademy.org
Telephone: 01328 862545
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Question 2: What are the different types of support available for children with SEND in
our academy?

The academies’ notional SEN Budget is used to commission a range of services, including speech and language
therapy, intervention and counselling services to support pupils:

Provision Details Target students

Subject teacher
input via excellent
targeted classroom
teaching (Quality
First Teaching)

That the teacher has the highest possible expectations
for your child and all students in their class.
That all teaching is built on what your child already
knows, can do and can understand.
Different ways of teaching are in place so that your
child is fully involved in learning in class. This may
involve things like using more practical learning.

Specific strategies (which may be suggested by the
SENCO) are in place to support your child to learn.
Your child’s teacher will have carefully checked on
your child’s progress and will have decided that your
child has a gap or gaps in their understanding

Specific group work and
interventions which may be:
Run in the classroom or
outside.
Run by a teacher or a SSA

In class support
from a Student
Support Assistant

Support the personalisation of lessons.
Ensure that target students meet their lesson
objectives.

Those with a Statement of
SEN or EHC Plan, where it is
necessary in order to meet

objectives.
Other students with SEND

who require additional staff
support to meet lesson

objectives.

Speech and
Language Therapy

Speech and Language Therapists are employed by
Fakenham Academy. They carry out assessments,
design programmes of intervention, deliver
interventions, review progress and train staff.

Students assessed by
Fakenham Academy staff
and therapists who are

presenting speech, language
or communication needs.

Outside Agencies Educational Psychologists are employed by Fakenham
Academy.

The specialist professional
will work with your child to
understand their needs and
make recommendations as

to the ways your child is
given support.
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Zones of
Regulation

The Zones is a systematic, cognitive-behavioral approach
used to teach us how to regulate our feelings, energy and
sensory needs in order to meet the demands of the situation
around us and be successful socially.

Zones is currently
delivered in one to one
lessons.

Alternative
Provision

Specialist off site provision for students with marked
emotional and behavioural difficulties, or for those with a
particular aptitude for a vocational area. Short and long
term placements.

Students with a high
level of need, in
particular those with
social, emotional and
mental health
difficulties.

Literacy groups Small literacy groups for students requiring additional support
with reading, writing and spelling.

During these sessions the students will be working on Lexia, a
literacy skills program.

Students with low
literacy levels.
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Question 3. How does Fakenham Academy know if students need extra help?

Early identification of students with SEND is a priority. The Academy will use appropriate
screening and assessment tools and ascertain student progress through:

• Discussion with primary school SENCOs;
• KS2 SATS;

We know your child needs help if:

• concerns are raised by parents/carers, teachers or the child

• limited progress is being made

• there is a change in the student’s behaviour or progress

• they have medical needs

10 | P a g e



Question 4: What are the different areas of learning needs?

The SEND department provides support for students across 4 areas of need as laid out in the SEN Code of

Practice 2014:

● Cognitive and Learning (CL) – dyslexia, slow processing, literacy, numeracy, mixed

neurodevelopmental disorder, dyspraxia, dyscalculia, moderate learning difficulties,

developmental delay.

● Communication and Interaction (CI) – aspergers, autistic spectrum disorder, speech and

language, social communication difficulties, elective mute

● Social, Emotional and Mental Health (SEMH) – ADD, ADHD, obsessive compulsive disorder,

anxiety, depression, self-harming, eating disorders, attachment disorder.

● Sensory and Physical Needs (SPN) – visual impairment, hearing impairment, medical needs

including diabetes and epilepsy, cerebral palsy, physical disabilities.
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Question 5: How will I know Fakenham Academy supports my child?

Children with SEND will be placed on the SEND register so that all staff are aware of the
learning need and they can be monitored by the school team. Having identified the child’s
needs, we then assess the type of provision that would suit those needs best.
Provision for SEND students includes:

● quality teaching with appropriate differentiation in place
● Student SEND Profile

● additional adult support in classrooms where appropriate
● reduced class sizes where appropriate
● Literacy support. Students may be withdrawn from Language lessons in order to

address identified literacy needs. This occurs in consultation with the student and
parents and targets students with a reading age below 8 years.

● Morning intervention. Reading sessions are targeted at those students with a reading
and/or spelling age below 9 years.

● Individual mentoring sessions are provided for identified students to support social /
communication skills
● Referral for advice and support from outside agencies.

The effectiveness of these provisions is regularly monitored and evaluated by the SENCO and
the SEN department and adapted as necessary. Progress data for all students is collated by the
Academy and is monitored by teaching staff, Senior Leaders and Academy Council members.
Fakenham Academy is monitored by Ofsted.

In accordance to the SEN Code of Practice 0-25, 2014 the academy adopts a graduated response to SEN provision

determined by the support each individual student requires. We use a three tier approach to classify educational
needs that are additional to, or different from everyday classroom provision.
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Question 6: How will the curriculum be matched to meet my child’s needs?
All subject teachers are expected to differentiate their lessons to meet the needs of the learners in the

class. SSAs provide additional support where needed. Resources and equipment will be adapted if required.

In certain subjects and year groups, students are placed in ability groups. Extra support with homework,

both at lunchtime and after school, is available. The level of exam entry is varied according to student need.

If appropriate, specialist equipment may be given to the students e.g. writing slopes, pen/pencil grips,
Ipad’s.
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Question 7: How will I know how my child is doing?
Appointments can be made with the SENCo if further discussion is required.

You will be able to discuss your child’s progress at Parents Evenings.
If a student has an Educational Health and Care Plan (EHCP) then a formal review will be held annually

according to the Code of Practice guidelines. Students, parents and carers, teaching staff and support staff

are involved in the reviewing progress.
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Question 8: How can the school help me support my child?

• The class teacher may suggest strategies of how to support your child.
• The SENCO will be available for meetings.
• The Assistant Headteacher of Inclusion may meet with you to discuss how to support your child with

strategies at home.

• If outside agencies have been involved, you will always be informed. Where appropriate this may lead to

suggestions and programmes of study that can be used at home.
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Question 9: What support will there be for my child’s overall well-being?

Form tutors will monitor your child on a daily basis with the Head of Key Stage support as
appropriate. Students are well supported by: Learning for Life lessons that provide a social,
emotional and mental health programme, a pastoral system that provides targeted support for
individual / groups of students including programmes such as anger management and self esteem
building, a student voice through the school council, and parliament. Individual students may also
be referred to outside agencies.

Homework club and a room in the SEN area provides a quite place during lunchtimes.

16 | P a g e



Question 10: What support do students with Social, emotional and mental health
difficulties receive?

• Our Emotional Literacy skills are taught through the school ‘Values’.

• We have an alternative form room, The Nuture room, for those who may need it.

• Pastoral team, with support from outside counsellors.
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Question 11: How will you support my child’s transition from Year 6 /7, Year 9/10 and Year
11 to Post 16?

At transfer from Primary to the Academy a series of visits by SENCO  to feeder primary schools takes place

during the Spring and Summer Terms in order to meet Year 6 students with special educational needs,

discuss needs/previous provision with primary SENCOs and to collate information. There are a number of

Transition Arrangements in place including Open Evening, Additional morning for SEND students, Transition

Week and a Transition Evening where parents have a chance to discuss their concerns and provision needs.

If your child has an EHCP then the SENCO will attend his/her final Annual Review at primary school to

further support transition.

Transition to a new school or college is coordinated between our school SENCO and the support
staff at the new establishment. Our careers advisor, Christine Walton, works closely with students
to ensure an appropriate placement is secured at the end of Year 11. Relevant information
detailing levels and provision requirements including exam access arrangements are sent to the
relevant colleges. If a student has an EHCP support documentation is completed and sent to the
relevant college in advance. Additional preparing for the future activities are carried out for
students whom may need them.
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Question 12: How do you support students with medical needs?

• If a student has a medical need then a detailed Care Plan is compiled by the relevant member of staff with
parents/carers. These are discussed with all staff members who support the student.

• We have a number of trained First Aiders across the academy.
• We have a well equipped First Aid room.
• When pupils have very serious illnesses a Subsidiary Risk Assessment will be carried out in consultation with

medical professionals. The staff receives appropriate training to suit our student’s needs.

• Members of staff are trained to use the Epi-Pen.
• Where necessary and in agreement with parents/carers medicines are administered in the academy but

only where a signed Medicine Consent Form is in place to ensure the safety of both the student and the
staff member.
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Question 13: What specialist services and expertise are available at or accessed by the
academy?

• Educational Psychologist

• Speech and Language Therapy

• Specialist Teachers

• CAMHS (Child and Adolescent Mental Health Service): First Steps (a support service for families and

children), Specialist CAMHS and CAMHS Disability

• Occupational Therapy

• Inclusion Team (at the NNDC)

• Community Links
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Question 14: What training have the staff supporting SEND completed or are currently
completing?

Charlotte Pistorius, SENCO, BA Hons degree in English & Media Studies, PGCE and National Award for SEN
Coordination.

Staff have received training on SEND and how to be an inclusive school.
Student Support Assistants have their own CPD timetable.
SEND Staff newsletter contains weekinly courses/ training links.
Staff have received training on how to use an  Evac Chair.
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Question 15: How will my child be included in activities outside the classroom including
academy trips?

We make every effort to include all students in all school activities. In line with the Equality Act 2010
and the DIsability Discrimination Act 2010 Fakenham Academy is committed to making reasonable
adjustment to ensure participation for all students. An individual risk assessment may need to be
completed and vulnerable students may be accompanied by a SSA if required to facilitate
participation.

There is financial support available through Pupil Premium money and post-16 Bursary to support
students activities. Please see the Educational Visits policy.

We make every reasonable adjustment to make Fakenham Academy as accessible as possible. For
full details please see the Accessibility Action Plan and the Access Arrangements Policy. Efforts are
made not only to ensure the physical environment is accessible through lifts, sloped pathways and
a hearing loop in the main hall but also to improve accessibility to the curriculum. This is achieved
through the use specialised equipment such as of laptops, enlarged ICT, coloured overlays,
software, spell checkers, and reading pens. Exams are made more accessible, if required, by putting
in additional access arrangements such as reader, scribe, extra time in place for specific students
with evidence of need.

As an academy we are happy to discuss individual access requirements. Facilities we have at present include:

• Low level access to all of the academy building.

• Disabled toilets.
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Question 16: How are the school’s resources allocated and matched to the student’s
special educational needs?

Funding is sourced from the school budget and also from the EHCP / High Needs Support funding.
We allocate support according to need. If your child has an EHCP we will seek to ensure that the
provision required is met.

Decisions are based on need. Screening assessments including an online literacy assessment and
spelling test are carried out on entry to year 7 to identify need and then additionally as students
progress through the school. More individualised assessments are completed if required.
Information on levels, progress and support is gathered from the feeder primary schools. Parents
are also asked to comment on additional needs via admission forms and at parents evenings.
Provision provided for students with EHCPs will support the objectives listed. Data on progress and
attainment from previous schools is evaluated when students join the school at a later date.

If children are not making expected progress, staff will discuss this and where appropriate
provide relevant support or targeted interventions. Parents and students will be involved in
this discussion. All interventions are monitored for impact and adapted as necessary.
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Question 17: How do you support students with SEN against bullying?

Our Equality Policy makes it clear that all our students have the right to feel safe from bullying. We have a robust and
consistent approach to bullying, which makes it clear that bullying will not be tolerated. Students with SEN may be
more vulnerable to bullying and harassment and so particular care is taken to ensure that they feel supported and

that any incidents are dealt with promptly.
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Question 18: How do we support students with SEN and exclusions?

When considering whether to exclude a student with SEN, Fakenham Academy pays due regard to Government
guidance issued in  June 2012 which states that schools should try every practicable means to maintain a student
with SEN in school and should seek local authority and other professional advice as appropriate.  We use the
following support agencies:

• North Norfolk Inclusion Team
• Virtual School
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Question 19: What is the role of the SENCo?

The Special Educational Needs Co-ordinator (SENCO) supported by the SEND Manager plays a crucial
role in the Academy’s SEND provision. This involves working with the Principal and the Fakenham

Academy Council (Governors) to determine the strategic development of the policy.

Other responsibilities include:

• Overseeing the day-to-day operation of the policy
• Co-ordinating the provision for students with SEND
• Liaising with and giving advice to fellow teachers
• Managing Student Support Assistants
• Overseeing students’ records
• Liaising with the parents and carers
• Making a contribution to staff Continued Professional Development
• Ensuring the smooth transfer arrangement for SEND students
• Liaising with external agencies, LEA support services, Health and Social Services and

any other relevant external agency

The SENCO plays a crucial role in the school’s SEN provision.
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Question 20: What should I do if I have a complaint or concern about the provision for my
child?

• First make an appointment with the SENCo who will review the provision and your child’s progress, and will
listen to your concerns.

• After that if you wish to discuss the matter further please speak to our Headteacher
• The academies complaints procedure is outlined in the Academy’s website
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Question 21: Who can I contact for further information?

If you wish to discuss your child’s educational needs please contact the Academy office to arrange a meeting with
the SENCo. If you have any other questions, please do not hesitate to contact the academy.

office@fakenhamacademy.org

01328 862545
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